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Town Hall Agenda
1. Welcome and Overview (President)
2. Update on the development of 2018-2023 Strategic Plan (Antonacci & Johnston) 
3. Discussion

a) What inspires you about this plan?  
Will the draft strategic priority areas enable Humber to:

1. TRANSFORM education
2. LEAD in polytechnic/PSE education
3. DIFFERENTIATE from our competitors

b) Are there areas that you think require more consideration?
Within the context of our strategic priority areas, what opportunities exist to further enhance 
our ability to TRANSFORM, LEAD, AND DIFFERENTIATE?

4.  Wrap Up and Next Steps (President, Antonacci, Johnston)



Assess Humber’s 
Environment

• March 2017 to April 2017
• Key Outcomes:  Steering Committee formed, communication plan developed; e-scan, competitive analysis, 

SWOT, strategic issues identified and prioritized; website launched
• Key Processes:  SPSC  meetings, Exec/EAC/SPSC retreat

Design Humber’s 
Strategy

• May 2017 to October 2017
• Key Outcomes: Mission, values, and vision. Competitive advantage.  Development of  organization wide 

strategies.   
• Key Processes:  SPSC, BOG retreat; stakeholder engagement (students, faculty, staff, PACs, external 

stakeholders including community and industry). 

Build Humber’s 
Plan

• November 2017 to April 2018
• Key Outcomes:  Mid- to short-term goals developed; key performance indicators selected; finalize strategic 

plan 
• Key processes:  SPSC meetings; operational team engagement; approval processes

Humber’s 2018-2023 
Strategic Planning Process



Phase II Update: 
Consultations & Engagement



Approximately 1,200 attended an event or made a survey submission

Twelve events
• 4 student consultation sessions - North, Lakeshore, Orangeville & Carrier 
• 2 town halls - North, Lakeshore 
• 2 industry and community partner-focused roundtables 
• 1 consultation session with faculty
• Meetings with AALF, HCC, Board of Governors

Two online surveys
• Students – October 2-16, 2017
• Employees – August 28-October 16, 2017

Consultations / Engagement



Phase II Update: 
Humber’s New Vision, Mission and 
Values 



Humber’s Vision

Transform postsecondary education 
as a leading global polytechnic institution



Humber’s Mission

Humber engages with industry and community to 
develop global citizens with the knowledge and skills to 

lead and innovate.



Humber’s Values
Courage We are bold in charting a new course in high quality education.
Innovation We engage in applied research and activities that solve real-world 

problems and drive social innovation and creative enterprises that are 
globally-competitive. 

Equity, Diversity 
& Inclusion

We cultivate a learning, working and living environment where all 
individuals can achieve their full potential and where equity, diversity and 
inclusion are recognized as essential to our success. 

Health & Well-
being

We are committed to supporting and improving the health and wellbeing 
of the people who live, learn, work and play within our communities.  

Sustainability We preserve our collective future by embracing the social, ecological and 
economic impact of our decisions.



Phase III: Building the Plan  
Draft Strategic Priorities



Process for Building the Plan
• Cross-institutional working groups for each strategic priority:

1. Identify the metrics by which we will assess our success
2. Identify the short/medium term goals and strategies for 

achieving the priority



Humber’s DRAFT 
Strategic Pillars

1. Career-focused graduates
2. Flexible education
3. Healthy and inclusive community
4. Innovative and quality campus



Strategic Pillar 1:
Career-Focused Graduates



• Develop a comprehensive institutional framework for WIL that addresses minimum 
standards for WIL, supervision, and business and financial models.

• Expand work integrated learning opportunities that are interdisciplinary, international, 
virtual, mobile, and engage students in applied research and innovation.

• Prepare students for changing work environments by teaching and engaging them in 
new digital technologies.

• Build competency-based, work-related learning outcomes into all program 
curriculum. 

• Establish faculty teams that balance industry, teaching, applied research and 
partnership expertise.

• Develop guidelines for the implementation of authentic
assessments of program curriculum.

Transform education with meaningful work integrated and 
experiential learning for all students.



• Enhance supports to faculty, students and staff to undertake applied research 
projects. 

• Promote and support interdisciplinary, multi-school applied research through the 
Centres of Innovation model.

• Support the development of school-based research strategies and plans specific to 
their areas of expertise.

Prepare students for innovation by integrating applied research 
training and opportunities into the curriculum of all degree 
programs. 



• Expand and support industry and community providers of WIL through 
clearly defined roles and responsibilities, a seamless Humber experience, 
and reciprocal communication and interaction.

Develop industry partnerships that result in a unique 
learning experience for students and reciprocal benefits for 
industry.



Strategic Pillar 2:
Flexible Education



• Establish pathways from diploma-based programs to degree programs.
• Develop partnerships with rural and northern colleges to enhance student 

mobility in these areas.
• Incrementally increase degree offerings from the current 15 per cent threshold. 
• Offer a stand-alone baccalaureate degree in engineering.
• Increase graduate certificate program offerings. 
• Introduce skills- and competency-based modular offerings.
• Develop corporate training offerings.

Lead the province in the development of programs, credentials 
and pathways that enhance mobility among students 
provincially, nationally and abroad.



• Develop fully online and hybrid programs.
• Implement adaptive learning projects which use data to allow students to progress 

at a pace suited to their unique needs. 
• Develop modularized, micro-credential and badging options for continuing 

education courses and programs. 

Use evidence-based, technology-enabled teaching methods to 
create flexible learning opportunities that empower students by 
offering choices in how, what, when and where they learn. 



Strategic Pillar 3:
The Healthy & Inclusive Campus



• Adopt the Okanogan Charter and embed health into all aspects of campus culture, 
across the administration, operations and academic mandates.

• Identify students at risk and intervene early. 
• Build a vibrant campus community by supporting students’ needs for social and 

cultural opportunities.
• Increase awareness and adoption of universal design principle in teaching and 

learning.

Create the conditions for student success by enhancing health 
and well-being.



• Establish and implement an institutional framework and strategy for equity, 
diversity and inclusion. 

• Develop strategies and programs to fulfil Humber’s commitment to EDI in 
the workforce, curriculum and student services.

• Establish and implement a strategy and plan to create an accessible campus 
experience.

Create the conditions that enable all students, faculty and staff 
to feel valued and achieve their full potential.



• Explore new ways of integrating Indigenous knowledge into the classroom
• Continue the provision of cultural safety training for staff and faculty

In keeping with the Indigenous Education Protocol and the 
Truth and Reconciliation Commission (TRC) Calls to Action, 
reaffirm the importance of Indigenous Education:



• Develop and implement a new sustainability plan.
• Meet minimum STARS gold ranking for campus sustainability efforts in academics, 

engagement, operations, and planning and administration.
• Meet minimum LEED platinum ranking for all new building construction.

Lead the province in the development of sustainable 
campuses



Strategic Pillar 4:
The Innovative Quality Campus



• Establish institutional outcome measures and dashboard to track Humber’s 
successes.

• Develop and implement strategies to review and optimize structures and 
processes across divisions and departments.

• Develop and implement a comprehensive integrated planning framework.

Engage in continuous improvement of both academic and 
administrative processes and programs.



Next Steps
• Finalizing our vision, mission and values (Executive)

• Complete the Phase III working group activities (February)

• Draft the plan (February)
• Vet the plan with our stakeholders
 March 12 Lakeshore town hall
 March 14 North town hall
 Feb 26 - March 14 - Online forum for students

• Board of Governors (March/May)
• Implement post-approval communication plan (sharing the plan with all 

stakeholders)(September 2018)



Thank-you

Questions?



Discussion
30 minute table discussion and 30 minutes report back/group discussion

a) What inspires you about this plan?  

Will the draft strategic priority areas enable Humber to:
1. TRANSFORM education
2. LEAD in polytechnic/PSE education
3. DIFFERENTIATE from our competitors

b) Are there areas that you think require more consideration?

Within the context of our strategic priority areas, what opportunities exist to further 
enhance our ability to TRANSFORM, LEAD, AND DIFFERENTIATE?
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