Voluntary Retirement Program (VRP)
Frequently Asked Questions

April 12, 2016
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Whois eligible?
Any active full-time employee (faculty, support oradministration)who has reached
unreduced retirement status with the CAAT Pension Plan as of March 31, 2016.

How will eligible employees be notified?

Human Resources will be mailing letters to all individuals who are eligible for the
incentive program, including the support paymentamount based on the formula.
Please contact your managerif you do notreceive aletterandyou thinkyou are
eligible.

Whois not eligible?
Any employee who has notreached unreduced retirement status with the CAAT
Pension Plan as of March 31, 2016.

Do | still qualifyif | have already confirmed my retirement?
You will still be eligibleforthe paymentif you have confirmed your retirement and

you meetthe qualifying criteria of the program - unreduced retirement status with
the CAAT Pension Plan as of March 31, 2016 and one of the outlined retirement dates
(June 30, 2016 OR August 31, 2016 OR December 31, 2016).

I will not be eligible fora CAAT unreduced retirement pension as of March 31, 2016.
Can | buy back past service or transfer-in a prior pension to increase my credited
service to qualify?

No. You must be eligibleforunreduced retirement pension with the CAAT Pension
Plan as of March 31, 2016. Asthe timelines associated with completing a buyback or
transfer-inare lengthy, for eligibility purposes such requests will not be considered at
thistime.

How do | apply?

Applications must be received by Human Resources, LRC 6012, North campus no later
than 4pm on May 24, 2016. Ensure to rank your preference forretiring (June 30,
2016, August 31, 2016, or December 31, 2016). Once you have completed your
application, please forward your form to Human Resources and we will coordinate
the approval process with your Manager.

How do I calculate the amount of incentive payment that | may be eligible
toreceive?

Three weeks peryear of active service, starting from your full-time hire date, toa
maximum of six months (26 weeks). Please note thatany form of unpaidleaveisnot
included inthe calculation.
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How many years of full time active employment do you need to be eligible
for the six months of salary?
Eightyears of full time active employment

How do | know if this payment will give me enough to retire?
Retirementisanindividual and unique decision. Group education sessions will be
available to help you understand the considerations related to making this decision.
These information sessions will be provided atno cost. As thisisa majorlife and
financial decision, you may wish to seekindependent financial advice. Only you will
know whenthe time isrightto retire.

Can some or all of the incentive paymentbe put into an RRSP? If so, how can that
be done?

Some or all of the incentive payment may be eligible foran RRSP provided that the
employee has enough contribution room. Thisissomethingyou should discuss with
a financial advisor.

Whydo | have to apply if | am already eligible?
In some cases, employees who are eligible may hold positions that would put
operational needsinjeopardyifthey weretoretire ata certaintime. We also want
to avoid a situation where too many people in one department decide toretire at
the same time. Thisis why we want to take a thoughtful and careful approach to
this program and examine all operational impacts before making afinal decision.

When can | choose to voluntarily retire and be eligible forthe incentive?
Applicants must agree toretire onJune 30, 2016 OR August 31, 2016 OR or December
31, 2016.

Do | have to use up all of my vacation before my retirement date?
Vacation will be paid outto a maximum of 45 days.

How do you decide who to approve?

We will make ourdecisions once all applications have been submitted. We want to
make sure that approvals are made with a holisticview of how the retirements will
affectthe organization. In some cases, we may work with you to explore different
options (forexample, exploredifferent timelines for retirement) if we feelthat
Humber operations will be atrisk if too many employees retireatonce.

When will I know if | have been approved?
Approval decisions willbe communicated to individualemployees by June 15, 2016.
Approved employees must sign back theiracceptance by June 17, 2016.

Do | have to leave if | submit an application?

No, you do not have to leave if you submitan application. However, once yousign
your acceptance formyou are makinga commitmentto retire effective June 30,
2016 or August 31, 2016 or December31, 2016.
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17. If | am not ready to retire now, can | take advantage of this program at a later
date?
This program isonly being offered at thistime. While we cannot speculate on what
may happeninfuture years, there are currently no plans to offerthis program again.

18. Can I still retire evenif I’'m not approved for this program?
Yes. Retirementisapersonal andindividual decision. Only you know whenthe
timeisrightto retire.

19. Willl be eligible to continue group benefits such as dental, medical, and life
insurance?
Employeeseligible toreceiveapension can apply for group benefits as perthe
handbook fortheirrespectiveemployee group. The monthly contributions are
paid 100 per cent by the retiree; the college does not pay forany benefit
contributions, however, the retirement plan provides a benefits allowance fora
maximum of six months.

20. How do | get an estimate of my pension entitlement?
InJune 2015 you received your pension statementfor2014. Your calculationis
reflectedinthatthe statement. You may also go directly tothe CAATweb site and
follow the directions on how to calculate a pension estimate.
https://www.caatpension.on.ca/en/tools/pension estimator

To supportthe VRP, CAAT has agreed to calculate yourindividual pension estimates
for June, Augustand December2016. The estimates willbe available from Humber
Human Resources upon request as of April 25, 2016. Whenyou RSVP for a general
information session on the dates/times outlined in question #26, please let us know
if you'dlike us bring your estimates orif you’d preferto pick them up in advance.
Note these estimates will notinclude vacation amounts.

21. Where do| find information about retirement provisions?
The CAAT Pension Plan Member Handbook provides information and examples of
retirement options.
https://www.caatpension.on.ca/en/members/member-handbook

22. | have vestedsick leave credits, will they be paid out.
There are a small numberof employees who have vested sick days eligible for
payout as part of a grandfathered agreement negotiated several yearago. Those
with vested sick days will receive a payoutfollowing the prescribed formulain the
Benefits Booklet.
http://thecouncil.on.ca/articles/150
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What are the timelines* to rememberfor this offering:

April 12 —all employee announcement

April 12 —mail letters to eligible employee homes

April 13 - 14 —eligibleemployees receive letters

April 28, May 2, 5 and 6 — Voluntary Retirement Program generalinformation
sessions foreligible employees

May 10-11 — CAAT pension planinformation session and individualized counselling
May 16, 17, 18 and 20 — group financial planning education session for eligible
employees

May 24 —eligibleemployee deadline to apply

June 1- applicationsto managers forreview

June 15 — approved employees are notified of acceptance, including approved
retirement date

June 17 — employees must sign back acceptance, applicationisirrevocable at this
point

December 31 — latest date for departure

*Note all of the above dates are in 2016.

Is this program intended to reduce the number of full-time complements?
No. We are committed to maintaining the level of full-time complements across
Humber.

Can | work for Humber part-time if | leave under this plan?

Notfor at leastone full calendaryearafteryourretirement. Afteroneyear,
anyone iswelcome toapply. If youwishto stay engaged with Humberona
volunteerbasis, pleaseindicatethis preference on yourapplication form.

What if | have more questions?

You can speak with your manager, or you can attend one of the following general
information sessions about the Voluntary Retirement Program being organized by
Human Resources:

April 28: 2-4pm, LRC 6084, North campus

May 2: 2-4pm, LRC 6084, North campus

May 5: 2:30-4:30pm, LRC 6084, North campus

May 6: 9:30-11:30am or 1:30-3:30pm, A170 (Blue Room), Lakeshore campus

Please RSVP to maureen.martin-edey@humber.ca if you wish to attend a session.
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